City of Farmington Planning Commission
January 13, 2020  
Page 15
[bookmark: _GoBack]	    	
FARMINGTON PLANNING COMMISSION PROCEEDINGS



                                          City Council Chambers, 23600 Liberty Street
                                                     Farmington, Michigan
January 13, 2020
.
Chairperson Crutcher called the Meeting to order at 7:04 p.m. at City Council Chambers, 23600 Liberty Street, Farmington, Michigan, on Monday, January 13, 2020.

 ROLL CALL
 	
Present:    Chiara, Crutcher, Kmetzo, Majoros, Perrot, Waun, 
Absent:     Westendorf     
A quorum of the Commission was present.


OTHER OFFICIALS PRESENT:   Director Christiansen, Recording Secretary Murphy

APPROVAL OF AGENDA

MOTION by  Perrot, supported by Majoros, to approve the Agenda.
Motion carried, all ayes.

APPROVAL OF ITEMS ON CONSENT AGENDA 

A. December 9, 2019 Minutes

MOTION by Waun, seconded by Perrot, to approve the items on the Consent Agenda. 
Motion carried, all ayes.

ELECTION OF OFFICERS

A.     Accept Nominations for Chairperson
B.     Accept Nominations for Vice Chairperson
C.     Accept Nominations for Secretary

Chairperson Crutcher opened the floor for nominations for Chairperson.

MOTION by Chiara, supported by Waun, to nominate  Ken Crutcher as Chairperson.
Chairperson Crutcher accepted the nomination.
Motion carried, all ayes.

Chairperson Crutcher opened the floor for nominations for Vice Chairperson.
MOTION by Perrot, supported by Chiara, to nominate Steve Majoros as Vice Chairperson.
Commissioner Majoros accepted the nomination.
Motion carried, all ayes.


Chairperson Crutcher opened the floor for nominations for Secretary.

Commissioner Chiara informed the Commission that his term is expired and he is not renewing it.

MOTION by Majoros, supported by Chiara, to appoint Miriam Kmetzo as Secretary.
Commissioner Kmetzo accepted the nomination.
Motion carried, all ayes.

DISCUSSION OF ITEMS FOR SUBMISSION INTO 2021/2026 CAPITAL IMPROVEMENT PROGRAM

Chairperson Crutcher introduced this item and turned it over to staff.

Director Christiansen stated that attached with the staff packet is a staff report for this agenda item. This is a discussion of the 2021/2026 six-year City of Farmington Capital Improvement Program. The intent of this item as the City has done on an annual basis is to review 2020/2025 City of Farmington Capital Improvement Program, the current six-year program and to discuss the 2021/2026 Capital Improvement Program, process and plan.  There was a link to the current 2020/2025 six-year plan program on the City’s website for your reference, so you should have been able to utilize that link and to look at the current plan who is available to anyone who would like to take a look at it and to review it and go through it on the City website, it’s on the City’s main page under Items of Interest.

So, again, the purpose of this evening of this Agenda item, as we have done annually, is to review the 2020/2025 six-year plan and then to discuss the 2021/2026 and then to identify some items that the Planning Commission either individually or certainly collectively can then convey to the Steering Committee Liaison for the Planning Commission, Mr. Majoros, he was reappointed to that position by the Commission at your last meeting and so he has been very instrumental in helping the City prepare the annual six-year Capital Improvement Program for a number of years now and has served very well in that capacity, looking to do so again.  So, he will take your comments, your recommendations, to the Steering Committee which is scheduled to meet two times, I believe once in the end of January and then once in the beginning to mid-February and then from there the Steering Committee moves forward a draft plan that will come  back to you and as you recall, the Planning Commission is responsible under the State statute, the Michigan Planning and Enabling Act, with under the Master Plan process, to move forward the annual six-year Capital Improvement Program.  And what you are required to do then is to consider the draft, to schedule and hold the required Public Hearing, and then you’ll move it forward to City Council.


So, with that, Mr. Chair, if we could get into this a little bit here and have some discussion, that’s the purpose of this item.  What’s attached as well for your information is another copy and we had this attached with your last meeting packet in December, it is the calendar for Fiscal Year 2021/2026 Capital Improvement Program process.  You’ll see we started back in October as we typically annually do, move through November, those are internal management, administration discussions.  Department heads then reviewing for the first time for the next six years in November, December 2nd Council discusses the program, the DDA then meets, the Planning Commission you’ll recall met at your last meeting and discussed the program, and appointed a member to serve on the Committee, again, Mr. Majoros.  Items must be submitted by January 13th and here we are this evening.  So we move forward into January and the Grand River Corridor Improvement Authority considered and finalized items for submission at their January 9th meeting, that was actually on Thursday last week.  On Wednesday the Downtown Development Authority formalized items for submission for the Capital Improvement Program Steering Committee, so both those bodies have moved forward with formalizing their suggested recommended items and now this evening the Planning Commission is here to discuss this.  The Department heads actually did not meet today, they’ll meet next week to do their formalizations.  And then we continue on, you’ll see this will go to two meetings of the Steering Committee, one January, one February, and then the Planning Commission will consider the draft at your February 10th meeting, so your next meeting, and you’ll schedule the Public Hearing for March 9th and hold the Public Hearing as required on March 9th, then moving it forward, the 2021/2026 CIP Plan to the City Council.  So that’s been our process, we continue with that process with this program here and we’ll move forward.

Christiansen put the 2020/2025 six-year Capital Improvement Program on the screen.  It showed the Table of Contents, it’s an instrument of the Steering Committee, with them moving forward to process as required by the Planning Commission, so it is an instrument of the Planning Commission that goes then to Council and becomes part of the overall budget process.  It’s not a budget, but it’s part of a process.  It’s really our overall road map for Capital Improvements for the next six years.  This is the Commission members from last year as you recall, the Steering Committee, this is the resolution that you approved, passed last year in March, we’ll look for the same resolution here in 2020 or similar.  This is a Letter of Transmittal to the residents and all  interested parties, part of this document, Capital Improvement Program created to comply with State and local laws, adopted by the Planning Commission, last year it was March 11th, designed to do specifically two things:  One, enhance public awareness of issues in the community that need to be addressed and show the residents that the City is actively working towards remedying them; and two, increase transparency and efficiency in the budget process.  So the CIP is a resource, last year’s plan had 112 projects totaling 23.2 million dollars, it is again not a plan of projects as we discussed to be completed, but rather it is a list of all 

potential projects so that an inventory of costs, funding sources and timelines can be easily seen, and planning can be accomplished in a proper and logical manner.  

Moving forward, why a CIP, again, it’s a short-term plan identifying and categorizing large and very expensive projects, like a household budgeting plan for big ticket items, a CIP is the City’s plan to find funding for projects that cannot be accomplished in one year.  The CIP is any improvement or what’s included in the CIP is any improvement that has at least one of the following: a purchase or improvement of a facility, system, infrastructure, a  piece of equipment that costs $10,000 or more with an expected service life of more than a year; is a nonrecurring expenditure and is a study that leads to such purchases.  Again, it is not the same as the City budget, the budget appropriates funds, the CIP is merely an identification of projects, whether it’s infrastructure, whether it’s land acquisition, it can also be related to facility acquisition, equipment as well.

Why create a CIP?  Again, the State statute, the Michigan Planning Enabling Act, Act 33 of 2008 requires that this be part of the City’s long range planning process and it does state that the Planning Commission shall annually prepare a Capital Improvement Program of public structures and improvements, showing those structure and improvements in general order, their priority for the following six-year period, again, in accordance with the Act.  The benefits of the CIP include calling attention to community deficiencies and providing a means of correcting them, identifying long term and short term expenditures which greatly improve the budget process and efficiency; enhancing the ability to secure grants reducing the taxpayer burden; increasing the likelihood of departmental intergovernmental cooperation improving continuity and reducing costs, and encouraging efficient governance.

This is a pie chart which is an overview, an executive summary.  You see that the majority of the Capital Improvement Program projects identified as proposed and identified and then approved as part of the 2020/2025 CIP are infrastructure related.  So you see roads are the majority, 29%.  Sidewalk streetscapes, 22%.  Water and sewer system, 17%.  Drains, 3%.  So, the majority is infrastructure, water, sewer, roads, sidewalks, streetscapes.  From there it is vehicles and equipment and recreation and culture, I think recreation and culture was a little more here in this project year, this six-year program year, but recreation and culture, vehicles and equipment, and then you see the remaining split between buildings and grounds, land acquisition and development, parking lots.

So, if you look at the quick view, a total of 112 projects, 23.2 million dollars broken down by a year and you can see the annual estimated costs.  This executive summary is then a compilation of what is spelled out in the plan.  So the plan, it has categorization, it has timelines, it has determination of need and it has general funding sources identified and overall estimated amounts.  So, really, again it’s a guide, it’s a road map, it’s a wish list.  


If we didn’t have this, we’d be asking ourselves what do we need, where do we go, what’s a priority.  This puts it all down in one document.

So, moving forward, program summary, the CIP in 2020/2025 as in previous CIPs includes the City’s long range plans, again used as a basis for the CIP, the City Master Plan, the Recreation Master Plan, the Vision Plan, the Downtown Area Plan, the Grand River Corridor Vision Plan, the Orchard Lake/Ten Mile Road Intersection Redesign Analysis Plan, the Rouge River Trail Project Plan and the Downtown Master Plan, and we’ll look to use those tools again and including the recently updated City of Farmington Master Plan.  So that Master Plan 2009 is 2019, everything else then also being updated in the last five or so years, so we’re pretty current in our planning tools and these are what are used to help us with the CIP.

Funding sources are also part and identified, prioritization, programs broken down into nine categories:  buildings and grounds, drain systems, land acquisition and redevelopment, parking lots, recreation and culture, roads, sidewalks and streetscapes, vehicles and equipment, water and sewer system and that was what was also represented in the executive summary in that pie chart.

So buildings and grounds.  We can see that there are some lead items here that are discussed in this plan, city-owned buildings, projects, costs, general identification of items, a little specific here in this narrative, the details by line item are in the appendix and we’ll see that.  So we go through the drain system, identifying locations, the County drains in the City, and this is stormwater management when we refer to drains.  Land acquisition,  these graphics represent some potential acquisition projects, these two are actually located, these are the twelve properties on the north side of Grand River between the east and the downtown and Power Road, those twelve properties, it’s Grand River East Area as identified in the Grand River CIA Vision Plan, also in the Downtown Area Plan.  Parking lots, you can see here in this graphic, those are all the municipal lots in the City, spaces, improvements.  Recreation and culture, park enhancements, six City parks.  
Road projects, this one here represented is the Oakland Street Project, you see that graphic, it’s continued.  Sidewalks and streetscapes, this is the Farmington Road Streetscape, as you are aware a TAP Grant had been applied for, had been awarded but that project was put on hold for a bit for some reasons related to funding and as such did not get implemented back when originally designed but is now part of the CIP was last year, and a Transportation Alternatives Program Grant, TAP Grant, has been applied for again and it is currently in review so it’s part of this 2020/2025, so that’s moving forward through process.  Vehicles and equipment, water and sewer system itself, and this is the Appendix.  In this Appendix then projects are laid out and these are the overall general projects laid out, the major projects.  You’ll see category, name, you’ll see rank and need, you’ll see funding area, you’ll see cost, estimated cost, future cost, and then the implementation. 

So we have them by the nine categories, here’s your buildings and grounds, and you go to recreation and culture, Public Safety, equipment, parking lots, roads, drains, sidewalk streetscapes, water and sewer and that’s the end of the document.

So, quite a bit of information, there’s a lot of projects identified in this 2020/2025.  Those that haven’t been implemented typically what the City does is those that have bee completed obviously will be removed from the Plan because that work has been done.  So, for example, the Oakland Street Project, that won’t be a road project in this next six-year plan but any road projects that haven’t been completed will be in that plan as well as potentially some additional projects if they’re identified and they’re made part of this plan as well as other related infrastructure projects.  Land acquisition, the Maxfield Training Center, which the City Council has entered into an agreement with Farmington Public Schools to purchase, it is a land acquisition project, and there can be others in here as well.   Recreation and culture, park enhancements, the updated Recreation Master Plan identifies needs at parks throughout the City, the six parks, so there’s an interest in a particular improvement,  a Capital Improvement that relates to a park, it needs to be part of this plan and so on and so on.

So the purpose now, our responsibilities and our role here, the Planning Commission’s role tonight is to have some dialogue about what’s in this 2020/2025 and maybe some additional thoughts, some ideas, some things you’d like Mr. Majoros, representing the Planning Commission, to carry to the Steering Committee.

Chairperson Crutcher thanked Christiansen and opened the floor for questions from the Commission.

Commissioner Kmetzo asked Christiansen when he mentioned when there are projects that are not included here either because they have been completed or they have been removed because they’re not going to happen.  Is there a separate list, an appendix, that lists all of those to see the difference between the list of projects here and the other?

Christiansen replied that is something that is going to be generated, it’s not anything that’s available right now and he has not been privy or made aware that there’s anything related to removal of anything in this plan that has not been implemented yet, I think that’s a comment that you made.  But if they haven’t been and there’s been a determination that it’s no longer a need, that’s part of the Committee’s responsibility, they would discuss that, they would share that back to us.  Kmetzo then asked if there would be a list and Christiansen replied that something would be generated that would come back and say the 2020/2025 had this but the Committee has determined that for the reasons that it’s no longer and here’s the reasons why.   Kmetzo then asked about prior to the 2020/2025 and Christiansen stated there has been a CIP for several years.  Kmetzo then stated so 

some of those projects have been removed from the list because they were determined to no longer be necessary and Christiansen replied or completed.  Kmetzo asked if there was a list of those projects and Christiansen stated if she wants a historical list, they can go back through a timeline, depending how far back she wants to go.  Kmetzo confirmed that there is a list and Christiansen replied that’s something that’s generated, and they had one that they shared last year and that can be brought back to you and then we’ll get a new one.

Majoros stated he doesn’t think they have anything to compare, they’d have to go back through 2020/2025 and that if it doesn’t exist as is, that it is something that can probably be put together. Because just looking at what we’ve got, the heavy lifting on this was done two to three years ago, right, it really took a lot of work to put that list together and he’s sure everyone has looked at this in advance of today, to be honest it’s not radically different, you know, this is on and this is off or whatever, but the major things are either part of what we’ve discussed through other plans and Master Plans or whatever, but I would say if I had to guess how many things have fallen off or whatever, it would be a handful.

Christiansen stated that’s something that they’d be happy to share and will share with you and that’s what the Steering Committee will do.  They’ll go ahead and take whatever is being recommended to them by the Administration and management and from the Boards and Commissions and the Planning Commission included and compile a list for 2021/2026 and there may be some projects that are on the 2020/2025 that will not be included, and that will be shared with you and the reasons why because you’ll have your discussion on it before you schedule the Public Hearing, that would be part of our review of the draft.  And we can also go back a couple of years and give you a little bit of history.

Majoros said he will ask at the first meeting for these things, projects completed, dropped, new, carryover and Kmetzo replied yes, and maybe just those that were a priority, not small projects that were dropped, but anything that was urgent we want to see.

Christiansen stated we can go back a couple years and do that, maybe a three to five-year timeline, finding money can be a little far out.  And then certainly letting you know historically what was completed, like Oakland Street.

Majoros said especially if we’ve got a budget of a million or whatever it is a year and our appetite is 25 million, so, yeah, knock a few off the list and a few new ones came on, and we’re living up to the spirit of prioritization, like Commissioner Perrot said at the end of the December meeting, about trusting the experts, trusting the people, and their prioritization of their projects.



Commissioner Perrot stated we’re paying them, they’re the subject matter experts for each one of these buckets, so if we don’t listen then we’re foolishly throwing our money away, you know.  If there’s an item on here, obviously it’s important, common sense. But if it’s listed on here and it’s urgent, but it’s not pretty, it’s still urgent.  And the pretty thing can’t trump the urgent thing, it’s urgent for a reason, because we have a professional telling us that.  And that’s a recurring concern, the urgency ones.

Kmetzo said that’s why it would be good to see, this is an urgent category, those are for urgent matters, and were they ever addressed because if not, they really weren’t urgent then.

Christiansen indicated if you look up on screen and it’s in your staff packet, let’s go to parking lots, if you look at parking lots, the first one listed here is Drake Park parking lot; what do you think of the Drake Park parking lot?  Perrot replied it’s pretty rough.  Christiansen said it’s in tough shape so it’s at the top of this list, it’s prioritized as necessary and short term.  It’s got a funding source identified and total cost estimate and you can see that the timeline is now.  And with the Recreation Master Plan Update and some possible funding sources supporting what’s prioritized in that plan and then here, we have a basis for it.  But if you go down the list here, you can see the Downtown parking lot, and so on and so on and so on, and you go down and some of them aren’t as much a priority, so that’s how this is created, that’s how this is done by the Steering Committee and drafted and brought to you.  And it applies to everything else here.

Perrot asked if the example they were just talking about, the parking lots, is that prioritized as number one priority and then down, down, down, down, down?

Christiansen said now you’re talking about the categories.

Majoros indicated its prioritization within the category.  The Committee looks across all of this and says is a parking lot because it’s in category four, more important than a drain that’s in category whatever, that’s what the debate is.

Chairperson Crutcher stated looking at Items 7 and 8, Item 7 is a priority over Item 8, correct, but the timeline on it is the other way around, is that something?

Christiansen replied between 7 and 8, City Hall versus DPW, it’s a matter of cost and a matter of timing because they’re both the same timeline, I think they’re just identified in a list here, you see 7, you see 8, you see they both are necessary short term, one was able to be deferred a little bit longer, that would be the City Hall lot over the DPW lot.

Crutcher stated he was just wondering if the numbers in here reflects priority issues, shouldn’t those be flipped or switched?

Christiansen replied he thinks it’s the same prioritization, both out of the General Fund, one was a little less in cost, and I think it might have been because it was identified to be able to be in the budget for that year versus than the other year, I think that’s how it really happened.  And I’m just going to say, Mr. Crutcher, that the rationale for that is because it might have been a Fiscal Year designation, but they had the one that is not as costly first.  You’ll see some others like that.  Look down, see here where you see the DPW maintenance records and you see within the 2021 year and others are after that, it’s under vehicles and equipment, there’s a rationale for that, why it would be earlier.  I don’t think the number that you see is the priority number, it’s consistent throughout, and I think it’s just because it’s identified in that particular budget for a reason.

Let’s go back to the one question that you had here regarding the nine categories and what becomes a priority.  This is the overview.  So if you look here, you’ll see the project category and then you’ll see the number one here is parking lots.  Number two is sidewalks and streetscapes.  Then you’ll see recreation/culture.  Land acquisition.  So this starts to be some prioritization based upon category.  Now this is a wish list type document and it certainly lays out all the desire and needed projects, equipment.  The final decision moving forward with what is prioritized comes down to a coordination with City management, City administration, and City Council utilizing this plan in a determination of what is the priority and Council making that determination and then starting to move in a particular direction.  I know in this particular budget cycle, we’re in the 2019/2020 budget, July 1 to June 30, that the major Capital Improvements infrastructure projects are related to Oakland Street, Freedom Road improvements are coming up and these are spelled out in the plan, the Mayfield Drain Project is a priority, the Bellaire sewer and its lighting is also a priority, and the parking lot that I talked about.  You see all of those at the top of the list, so this becomes a very important tool because using this tool helps then decisions being made as to where the priorities are at.  The City also works very closely, not just management, administration and departments, and Department heads and department staff, but certainly with the City’s team of service providers including consultants, our engineering/planning consultants, our City attorney as well.  So, it’s quite a comprehensive process and your role is pivotal.

So what I would ask, Mr. Chair, if you’d ask the Commissioners if they have any specific projects that they might want to be considered by the Steering Committee that Mr. Majoros could take to them, if you have any, if there’s anything you have of interest or that you’re concerned about, or that you have a question about.

Chairperson Crutcher opened the floor for comments by the Commissioners.  Hearing none, Christiansen stated that if you don’t have it now and you don’t have something right 

now that you’re thinking about that you want to share, this is an ongoing process, not just here at this meeting tonight but certainly any time, any day, whether it is personally, one on one come in, have discussion, share it via email, phone call, certainly we would welcome that and encourage you to do that as well.

Majoros inquired of Christiansen what’s attached to the packet today is the 2020/2025 and Christiansen replied yes.  Majoros went on to state the first meeting they’re having at the end of the month is the draft of the 2021/2027 CIP?  Christiansen replied that’s what he expects from City Administration, that’s been the typical, they’ll get a draft, a draft document and that will be what will be used by the Steering Committee, along with what is being moved forward by the Steering Committee liaisons to the various Boards and Commissions.

Majoros commented on how he’s going to approach this, he’ll make sure we have some prioritization and some sort of reporting out on completed, dropped, new, carryover, and then some sense on how prioritized within each category, and then how the discussion unfolds across category.  He stated he’ll find his notes from the previous year but that the approach that he always took to review this, is he had a set of criteria that sums of the conversations that they all had about the input that we would use or that I would use representing the Planning Commission, because we’re not the subject matter experts, but it’s more a question of how is the prioritization being done, etc., and I’m going from memory, I’ll pull my notes up.  But we had talked about things like future costs of items, can we spend a little bit now to avoid a bigger cost later, is there a potential for shared revenue or shared cost so if there’s something that’s 100% borne by the City or does it either have the ability to or requires contribution from some other entity.  Three, was fundamental safety, well-being, and I’m going to add this year property value.  So if you live somewhere where drainage is always an issue, things like that with a simple fix.  Four, we talked about our catalyst for future development, is the improvement an enabler to bigger and better things.  And then the fifth one, and these are in no particular order, I’m just going from memory, is it fundamental to the City services and the things that Farmington provides its citizens.  And I’ll go back and look at my notes but those are the filters I was putting things through as we just had these conversations with various Department heads.  The way these meetings went was in that first session, Chris Weber who does an awesome job of organizing all of this, has the draft and each group speaks to it and I just have these going through my mind, just have basic questions then coming out of that, we would seek our prioritization and that’s what I’ll report back to the Commission.

Commissioner Perrot stated he’s happy to see, and he knows it’s for Mayfield is this spring, after the thaw, which is huge.  All of this rain we got over the weekend, I drove up and down there a couple of times and it still floods bad.  I mean it’s not the worse that it’s ever been when it was up to the aprons leading into people’s garages, which is ridiculous 

that it ever got that bad.  But like I said, keeping positive, it’s getting fixed this spring which is huge and they’re resurfacing the road and everything’s great.  The other thing is and they’re not pretty, there’s no sex appeal to them, but the sidewalks in our town are rough and it’s every neighborhood, so we have to stay focused.  It’s great having a beautiful downtown and spending millions downtown but trust me, I’ve spent some time in the recent months walking a lot of sidewalks and talking to a lot of residents and that was the number one thing that people brought up is where is the relief on our sidewalks and it’s every neighborhood in town.  So you can wag a finger at them and say, hey, sidewalks need to be a priority and it’s going to be a big one.

Chairperson Crutcher asked what action needed to be taken on this Agenda Item and Christiansen replied any recommendations to please share amongst yourselves here as a Commission, or either to myself, City Administration, and certainly we’ll convey those to Mr. Majoros and then we’ll move forward together at the two Steering Committee meetings, whether you have something now or between now and when the Steering Committee meets, please share.  Again, the purpose this evening as we’ve just done going through this, understanding it, what the basis is, why we do this, how it comes about, what the purpose is, anything that you’re thinking about right now and then moving forward in accordance with the calendar I shared earlier.

Commissioner Chiara asked if the City owns Shiawassee Park and Christiansen replied Shiawassee Park is owned by the City of Farmington and Farmington Public Schools.  And the City of Farmington has entered into a purchase agreement with Farmington Pubic Schools for the western portion, the western half which would be, if you will, from the play area and the bathrooms and it would be ballfield 3 and 4, and then going to the west, that is owned by Farmington Public Schools, and the City is looking to acquire that as part of the acquisition of the Maxfield Training Center property as well, there are two portions to this.

Chiara then asked who owns the portion where the tennis courts are, and Christiansen replied the City owns them and that there is a plan for them.  The City Recreation Plan looked at those facilities and there was a survey that went out and a determination of need and I would encourage you to take a look at that because there were some interesting responses to the need, the interest in maintaining and improving those tennis courts.  Christiansen went on to state that there were actually a couple different tennis court locations, Drake Park, and that one there, that based upon the survey and the Recreation Master Plan Committee’s work, and eventually came to you through the process, and it did not identify repurposing those tennis courts as a priority.  They felt that there were other locations like school tennis courts that served the purpose and there was possibly opportunity to do something else, that’s what the plans called for.
 

DISCUSSION AND SCHEDULING OF PUBLIC HEARING REGARDING A PROPOSED ZONING ORDINANCE TEXT AMENDMENT:  SMOKE SHOPS

Chairperson Crutcher recalled this item and turned it over to staff.

Director Christiansen stated this item is a discussion and scheduling of a Public Hearing for a proposed Zoning Ordinance text amendment regarding smoke shops.  The proposed Amendment would add the definition of the term “smoke shop” to Chapter 35, Article 21, definitions, and allow smoke shop establishments within the City of Farmington only in the C-3 General Commercial Zoning District as a Special Land Use.  A copy of the proposed draft ordinance is attached with your staff packet.  If you’ve had an opportunity, this is the ordinance for discussion this evening as prepared by our City Attorney.  I believe the request for this came through City Council to City management, then to the City Attorney and City Administration and is before you this evening for your discussion, for your consideration, and again, if so choose, to schedule a Public Hearing.

Chairperson Crutcher asked if there are currently any smoke shops operating in town and Christiansen replied we have several.  The City of Farmington has, if you’ll look here, smoke shop is defined in this particular ordinance version, includes, as far as the definition here in this ordinance amendment, and I refer you back to the current ordinance, zoning ordinance as well, but the definition section would be amended based upon this proposed ordinance to define smoke shop as follows:  a retail establishment where 50% or more of the retail area defined as wall to wall is used for the display, promotion and sale or use of products listed below; or an establishment where the sale of products listed below constitutes greater than 50% of the establishment’s merchandise: cigarettes, e-cigarettes, vapor, nicotine, alternative nicotine products, cigars and packaged tobacco.  So, we have shops like that.  In fact, there’s a vape shop downtown, there are also several throughout the community on Grand River, there’s one at the World Wide Center, there’s a smoke shop there which is next to O’Reilly Auto Parts, there is a vape shop that is on Grand River on the north side going to Orchard Lake Road that is next to King’s Garage.  There is also a vape shop on Grand River east of Orchard Lake Road that is in the small strip center and the Jett’s Pizza, in that little commercial area.  There’s also another one up Orchard Lake that is in a small strip center on the east side south of Shiawassee, so we do have them throughout the community.  And this ordinance as proposed would expand the definition, would redefine smoke shop part of the Zoning Ordinance, and then it would limit the establishment of smoke shops only within the C-3 General Commercial District throughout the community.

Chairperson Crutcher stated they’re technically not called smoke shops because we don’t have that definition in the ordinance.  Christiansen responded they are general retail businesses right now, they sell products, they sell retail products, they’re a commercial 

business so they meet that definition.  This amendment here would specifically spell out the definition of the smoke shop and it would specifically identify where they could be located.

Majoros asked if there is any grandfathering of establishments and Christiansen replied that’s what would happen if this ordinance is adopted.  The ordinance then, the definitions, and the limited location to C-3, those locations then that are not in the C-3 District would become legal nonconforming uses and could not be re-established in those areas.

Commissioner Perrot asked what the proposed Public Hearing timing is and Christiansen replied that is up to the Planning Commission, if they choose to schedule a Public Hearing then it’s up to the Commission if they wish to do it at their next meeting, which we would then move forward with, and then go ahead and schedule and go ahead and publish the required Public Notice and then place the consideration, the Public Hearing and the consideration of the amendment on the next agenda.  From there after the Public Hearing, any action by the Planning Commission would be moved forward to City Council.  City Council in considering an amendment to the Zoning Ordinance would have two considerations, one would be an introduction, and the second would be an action and they would typically do that at two consecutive meetings.

Crutcher then asked if this was specific to nicotine based products and Christiansen replied in the definition you see it’s broken down into a general identification and then portions of the definition, a, b, c, d, e, and it does spell out under a, cigarettes, e-cigarettes, vapor, nicotine, nicotine alternative, nicotine products, cigars and packaged tobacco.  Then it talks about tobacco paraphernalia, products, so all of that is defined here, alternative nicotine product means any noncombustible product that contains nicotine, so it talks about that.  Under d it talks about nicotine product product meaning a product that does not contain tobacco but delivers nicotine, so it’s more specifically identified as that type of product.  And then it defines and talks about in this definition, is specific to tobacco products as well, so it looks at both tobacco products  in this definition, defining them and nicotine products.

Commissioner Majoros then asked  is your question now legal marijuana is its own separate item, and Christiansen replied if that is your question you may recall you actually went through an exercise of amending the Zoning Ordinance to redefine or strengthen the definitions, clarify the definitions, I think it was about last August is when you did that and that was in accordance with all of the changes made by the State, actions related to what was medical marijuana and there is now recreational marijuana and everything related to it.  So our attorneys have been working very close with us on these issues, the marijuana issue and also to questions that have come up here about vape shops and that 


whole issue and how the City can identify and address and deal with the concerns that it has in the way that it wants to, so this is moving forward in that direction.

MOTION by Waun, supported by Perrot, to move to schedule a Public Hearing for a proposed Zoning Ordinance Text Amendment for smoke shops as Special Land Use for the February 10th, 2020 meeting of the Planning Commission.
Motion carried, all ayes.

PUBLIC COMMENT

None heard.

PLANNING COMMISSION COMMENTS 

Commissioner Waun thanked Commissioner Chiara for his service and stated he will be missed.

Commissioner Chiara thanked her and stated that he is a pencil and paper guy and when he first started on the Commission they used to bring over a big packet of blueprints which I used to create by the way and open them and look at them and draw on them, and they had packages of pictures and everything, so I haven’t caught up with the technology.  He went on to state he would be at some of the Public Hearings making comments to the Planning Commission.

Chiara then went on to state he had an update to marijuana and that it is his understanding that if you are an avid fan of the Detroit Lions you qualify for medical marijuana.

Commissioner Perrot asked if Chiara recalls when he was appointed, and he replied he thinks it was six years.

Christiansen stated it is a three-year term, a Council appointment, and at the end of that three-year term a consideration for reappointment.

Chairperson Crutcher stated he saw a sign regarding CBD oil and asked if it was different from our marijuana ordinance and Christiansen replied yes, it’s not regulated or restricted by the City in the same fashion that medical marijuana dispensaries, now recreational marijuana, etc., we do not have those facilities because we opted out as a community from providing opportunity for them to be here.  But CBD and the sale of CBD oil is different and is not regulated in the same way.


Christiansen then gave an update on Tropical Smoothie and the World Wide Center, and further discussion was held concerning Detroit Eatz and the other great eateries in the City, including the new Rolling Stoves establishment.

Director Christiansen then thanked Commissioner Chiara for his service, his leadership, and that he will be missed and that he appreciates all he has done in the community. 

ADJOURNMENT 
 
MOTION by Majoros , supported by Perrot, to adjourn the meeting.  
Motion carried, all ayes.

The meeting was adjourned at 8:02 p.m. 



       
     					Respectfully submitted,    	

						
					______________________________
                                                          Secretary  

 
