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Downtown Development Authority

REGULAR AGENDA

1. Roll Call

2. Approval of ltems on Consent Agenda
a. Minutes: September 30, 2021 DDA/City Council Joint Meeting
b. Minutes: October 6, 2021 DDA Regular Meeting
C. Minutes: October 18, 2021 DDA/City Council Joint Meeting

3. Approval of Regular Agenda

4, Public Comment

5. Financial Snapshot

6. Executive Director Update

7. Capital Improvement Plan Appointment

8. DDA TIF Financing Application Training and Toolkit Package, CIP Planning
9. DDA Business Incubator Sub-Lease Authorization

10. Committee Updates:

Events Update

Promotions Committee
Organization Committee

Design Committee

Public Art Committee

Business Development Committee
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1. Other Business
12. Board Comment
13. Adjournment

Dates of Interest:

November 3: DDA Regular Board Meeting

November 4 and 5: Michigan Downtown Association Conference

November 18, 5:00-9:00pm Ladies Night Out: Fall Edition

November Series: Instagram 101,201,301 Training, Professional Development for DDA Merchants
November 27: Small Business Saturday



