Special City Council Meeting

9:00 AM, SATURDAY, JANUARY 9, 2016
City Council Chambers

The City of Xx Founded 1824 23600 Liberty Street

FARMINGTON Farmington, MI 48335

SPECIAL MEETING AGENDA

1. CALL TO ORDER

Roll Call

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
PUBLIC COMMENT

wi kW N

STRATEGIC PLANNING AND GOAL SETTING
A. Citizen Engagement 9 -9:55 a.m.

B. Economically, Socially Viable Neighborhoods & Commercial
Districts 10-11:20 a.m.

C. Five-minute break

D. Infrastructure Reliability and Integrity 11:25a.m.-12:15p.m.

E. 15 Minute Break/Serve Lunch 12:15 -12:30 p.m.

F. High Quality Municipal Services 12:30 -1 p.m.

G. Financial Sustainability 1 -1:30 p.m.

H. Market Competitiveness/Department Head Goals 1:30 - 2 p.m.
6. COUNCIL COMMENT
7. ADJOURNMENT

Motion To Adjourn
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