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1. Farmington Visioning Approach
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Assumptions
The following assumptions have been made in preparing 
the proposed approach. These assumptions not only impact
the approach, but also the time line and potential cost.

Refinement: It is fully expected that the final approach will 
be a product of deliberate collaboration with the client.
This will ensure the most responsive and appropriate
services are provided. The final approach will be refined
during Phase I in the proposed approach.

Guidance: For this project it is anticipated the planning 
process will be directed by a client group or Task Force.
The Task Force refers to an appointed committee or group
of staff that will be in charge of managing the project
on behalf of the city. It is preferable this group have an
appointed chair to serve as the main point of contact during 
the planning process. The consultant team anticipates
monthly meetings with the Task Force. During periods of 
intense activity, there may be two meetings in a month.

Flexibility: With a refined approach the process will
be initiated with a clear process defined. However, the 
consultant team understands the need for some measure of 
flexibility.

Study Area: The project study area is the city limits but
will include and consider outside influences such as regional
plans and community perspectives.

Existing Information: The approach is based on utilizing 
as much available information as possible in order to
preserve resources for new investigation and facilitation of 
public meetings.

Appointed Officials: City staff and local elected and
appointed officials will be engaged at key times in the
process. The schedule indicates a minimum of one time
(excluding appointed Task Force members) the elected 
officials will be formally engaged. This does not include
final adoption.

Stakeholders: A group of local stakeholders will be
identified to help inform the development of the visioning 
process, including working closely with the consultant on
issues and opportunities in the City.

Methodology
The OHM team will organize the visioning and planning 
process in five phases:
1. Preparation;
2. Understanding the Context;
3. Conducting the Vision; 
4. Illustrating the Vision; and
5. Finalizing the Vision and Setting Up Implementation 

These five phases are described below in detail.

Phase 1: Preparing For the Vision
Preparing for the Vision addresses tasks of governance, 
awareness building, outreach, and logistics. These tasks
are accomplished through the creation of citizen-driven
action committees linked to a project Task force. The early 
involvement of the public in preparing for the vision as well 
as in conducting it engenders goodwill and makes those
involved positive ambassadors for the process. In addition,
OHM has found that local ownership of the process is key 
to obtaining ownership of the outcomes.

Task 1.1  Public Engagement Strategy
This proposal provides a framework that is a result of 
OHM�s experience in other communities and our initial
understanding of the community�s needs. This task includes
working with the Task Force to prepare a specific strategy 
for engaging the wide interests and diverse population in
the planning area.

Task 1.2  Project Kick-Off – Task force Meeting #1
The OHM team will begin the project by facilitating a 
kick-off meeting to finalize the project work plan and
project schedule.  The kick-off meeting will serve as a way 
to make sure all the participants in the planning process
understand the schedule, expectations and products that
will be prepared for each task. The consultant team will also
lead an open and transparent discussion with the Task Force
that focuses on what everyone hopes to see as the end result 
and products of the process. The planned outcome of the
discussion will be a set of project goals that the consultant
team and the Task Force will consider throughout the 
planning process. 

Part of the kick-off meeting will be devoted to the 
finalization of the community participation approach for
the Vision Plan.  This approach will identify key points in

Visioning Approach
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Visioning Approach

the planning process when the public will be provided an 
opportunity to identify issues which concern them early in
the process, and comment on various aspects of the draft
Vision Plan.  Note, community involvement is proposed
as part of this approach. However, we have found that each
community is unique and responds differently to specific
outreach efforts. As part of this task the consultant team
will work with the Task Force to verify or the refine the 
community outreach process.

Task 1.3  Elected Officials Meeting 1 
During this preparation phase�and prior to the kick-off of 
the public engagement� OHM and Task Force members
will meet with elected and appointed officials to share 
why a vision plan, the approach to the public outreach,
the project time line, and review the goals for creating the
Vision Plan for the City. 

Phase 1 Products:  
• Technical memorandum(s) summarizing the following:
• Kick-off Meeting Goals & Objectives
• Final Public Participation Strategy 
• Final Project Schedule

Phase 1 Meetings:
• Kickoff Meeting - Task Force Meeting #1
• Elected Officials Meeting 1

Note: At the completion of Phase 1, OHM and the Task 
Force will re-evaluate this Scope of Services in reference to the 
community involvement approach.  If necessary, revisions to the 
Scope of Services will be approved by the OHM team and the 
Task Force. 

Phase 2: Understanding the Context
For the planning area�City of Farmington�understand-
ing the context is a critical step to meeting the vision�s 
objective of a creating a vision that is rooted in both pos-
sibilities and realities.

2.1 Data/Information Collection 
The staff will provide OHM with all known, available 
and relevant data for the community. OHM will conduct
a work session with the client to gain insight on the value
of these resources relative to both raw data and policies/
recommendations.

2.2 Conditions and Trends 
To understand conditions and trends of the planning 
area OHM will prepare a Conditions and Trends report
structured according to three key themes:
• People (population, housing, and other socio-economic

characteristics);
• Place (land use, infrastructure, natural environment,

community appearance, etc.); and
• Prosperity (jobs, housing, and economic development

issues).
The report will draw upon existing studies, plans, and
reference materials in the community. It will contain
a narrative, graphs, charts, maps, and photographs, as
available.

Task 2.3  Task force Meeting #2
During this meeting, the consultant team will meet with
the Task Force to present the information developed 
through the previous tasks. The consultant team will then
work through a series of questions with the Task Force to
consider the vision of the community. The outcome of this 
exercise will be combined with the results of Generative
Meetings in Phase 3.

The consultant team will also work with the Task Force to
identify potential stakeholders for the Small Idea Gathering 
Meetings in Phase 3.

Phase 2 Products:
• Data / Information Assessment
• Conditions and Trends Assessment
• Task Force visioning results
• Stakeholder list

Phase 2 Meetings:
• Task Force Meeting #2

Phase 3: Conducting the Vision
OHM proposes several types of meetings to conduct
the vision and include �extensive and sustained public
involvement.� The proposed meetings are grouped into
three categories: Generative Meetings, Analytical Meetings,
and Deliberative Meetings. All proposed meetings are 
sequential and are linked with one another. Each type of 
meeting sets the stage and creates content for the next. This
section of the proposal describes the proposed meeting 
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structure and outcomes.
3.1 Generative Meetings
Generative meetings are highly interactive brainstorming 
meetings designed to obtain ideas from a broad range of 
citizens. They create a large foundation of ideas on which
all other steps of the vision are created.

3.1.2  Idea Gathering Meetings
OHM recommends a number of idea gathering meetings
to take place throughout the community in a variety of 
convenient locations. In this type of meeting, participants
are divided into small groups and guided by trained
facilitators. OHM will work with the Task Force to
design the meetings. OHM will also train facilitators.
In order to achieve a wide array of participation, OHM
recommends three different scales of idea gathering 
meetings:
• Big Idea Gathering Meetings � OHM recommends one 

to two Big Meetings targeted to different geographic
areas of the planning area. These meetings are designed
to encourage dialogue among diverse participants in a 
safe, facilitated small group format.

• Small Idea Gathering Meetings � In addition to the Big 
Meetings, OHM recommends organizing a number of 
Small Meetings conducted to engage populations that
are difficult to attract. The decision on these meetings
can be made immediately after review of the exit
questionnaires from the Big Idea Meetings.

• Community Survey - OHM will conduct a community 
survey to gain additional perspective from the public.
The survey will be a virtual version of the Big and
Small Idea Gathering Meetings. The results of the 
survey will be compiled with the results from the other 
public meetings.

All ideas gathered during the Idea Gathering Meetings will
be encoded in a database, ensuring that no idea is lost. This
database of ideas will made available on the project website.
Throughout the remainder of the process, participants
will reference this full list of ideas, as it provides a solid
foundation upon which the vision�s goals and strategies can 
be built.

3.2 Analytical Meetings
The purpose of the analytic meetings is to translate the
results of the generative meetings into goals and realistic 
strategies to implement those goals.

3.2.1 Values and Goals Meetings - Taskforce Meeting 3
OHM will meet with the Task Force to translate ideas 
from the previous phase into values and goals statements.
OHM has developed a proprietary technique to enable
the public to review the results of the categorized results 
of the generative meetings and to develop goal statements
that describe in simple terms the desired outcome in
each category. Once the goal for each topic is identified,
participants make preliminary suggestions on strategies
for implementing the goal. OHM will also work with the
Task Force to derive the essential value statements from the
desires expressed in the public input and the goals.

3.2.2 Elected Officials Meeting 2
OHM and Task Force members will meet with elected 
officials to share the recommended goals, value statements.
OHM will record feedback from the elected officials and
make any changes necessary before moving forward in the
planning process. 

3.3 Deliberative Meetings
Deliberative meetings bring results back to the public for
deliberation  and prioritization.

3.3.1 The Vision Open House
In a vision, the outcomes need to be ratified by the
community to lend final credibility to its outcomes.
To accomplish that, the vision statement, all the goals,
value statements, and strategies of the vision (up to now 
developed by small groups) need to be presented in their
entirety to the community at large. The outcomes of the
Vision Open House includes a final set of comments on 
the vision, an indication of what the community sees as
the vision priorities, and the beginning of implementation.
The Open House is often a celebratory meeting to cap the
public involvement for the vision and planning process.

Deliverables:
• Visioning Summary Memorandum
• Value Statements, Goals and Development Principles

Meetings:
• Big and Small Idea Gathering Meetings
• Task Force Meeting 3
• Elected Officials Meeting 2
• Public Open House

Visioning Approach

3.A.a

Packet Pg. 10

A
tt

ac
h

m
en

t:
 O

H
M

 -
 F

ar
m

in
g

to
n

 V
is

io
n

 P
la

n
  (

11
16

 :
 R

ev
ie

w
 o

f 
O

H
M

 P
ro

p
o

sa
l -

 F
ar

m
in

g
to

n
 V

is
io

n
 P

la
n

)



Visioning Approach

Phase 4: Illustrating the Vision
Based upon the development program created in Task 3.6 
the consultant team will begin developing a series of maps
and images that communicate the vision graphically.  

Task 4.1 Vision Concepts 
The consultant team will create a series of maps, plans, and/
or illustrations and renderings using various graphic design
techniques to translate the vision into a graphic form. The
foundation of these graphics will be based on the vision and
consultant team�s knowledge of elements that are critical
to guiding the development of the city.  The development
of the graphics is intended to inform and guide and
inform future planning in the city. They will also begin to
communicate what the community aspires to be, and what
the desired image/identity is which is birthed out of the
vision.  OHM will also utilize existing graphics that have 
been prepared for the City, and amend or integrate as may 
be appropriate (e.g. 3-D model of downtown).

Phase 4 Products:
• Vision Graphics

Phase 4 Meetings:
• Meetings with the client as necessary to review graphics

Phase 5: Finalizing The Vision And 
Setting Up Implementation
At the completion of Phase 4 OHM will work with
the Task Force to finalize the vision and prepare for 
implementation.

Task 5.1  Vision Report – Taskforce Meeting #5
The consultant team will develop a final report and present
it to the Task Force. The report will include the process 
methodology, key findings from the existing conditions and
public outreach, vision components, supporting graphics,
and specific strategic recommendations to implement the
vision. It will clearly document the work effort and include
information on techniques used to reach consensus.

Task 5.2  Implementation Plan
The consultant team recommends that implementation
steps be taken immediately following the release of the
report in order to benefit from the momentum and good
will created by the vision process. The consultant team

will advise the Task Force on how to proceed, including 
an Accountability Plan/Matrix. The Accountability plan
will also prioritize implementation steps and provide 
preliminary budgets for recommended improvements.

A specific component of the implementation plan will
include an audit of the City�s existing plans and code. The
planning team will evaluate these documents to identify 
compatibility and conflict with the Vision Plan, and make 
recommendations for how to ensure the Plan is compatible
with existing plans and codes.

Task 5.3 Formalize the Vision
The Task Force will present the vision report to the elected
bodies. The consultant team envisions the city formally 
adopting the plan to give it legal standing from which to
evaluate future projects, programs and policies in the city. 
OHM will attend one final adoption meeting of the Plan.

Phase 5 Products:
• Final Vision Plan
• Accountability Plan

Phase 5 Meetings:
• Task Force Meeting #5
• Adoption Meeting

* Some interim review meetings may be conducted as 
conference calls, interim meetings scheduled as conference calls.

Additional Services

Competitive and Comparative Analysis (Added to 
Phase 3)
OHM will work with the Task Force to identify three
communities to conduct a competitive and comparative 
analysis. As the community begins to develop a vision and
identity for the city, it is important to understand what
neighboring and competing communities are offering, what
their identity is, and how they are marketing themselves. By 
examining these communities OHM will outline what their
strengths and weaknesses are, and translate this information
into key statements that will help inform the development
of the Plan.

Phone Survey (Added to Phase 3)
OHM will conduct a telephonic survey of citizens will be
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conducted that will provide city officials with strategic
insight into the attitudes and beliefs present in your
City. This insight will provide a backdrop for the vision 
planning process by quantifying perceptions of government
performance, public service expectations and the citizens� 
priority issues. It will also help identify areas where leaders
can communicate more effectively to position the city for
the future and address citizen concerns.

Task 3.4 Outside Looking In (Added to Phase 3)
OHM will develop and conduct a telephonic survey coined
�Outside Looking In� of citizens, in the surrounding 
communities surrounding which will provide the taskforce 
and city officials with strategic insight into the attitudes
and beliefs about the community from its neighbors.
The purpose of this exercise is to understand what the 
outside perspectives (non-residents and businesses) are of 
the community. This exercise is valuable as often times 
internal perspectives are static, and often do not reveal
the real strengths and weaknesses of a community. By 
conducting this exercise we will identify what the strengths
and weaknesses are from those on the �outside�. Using 
the results of this exercise the goal will be to build on
community strengths and address weakness through the
creation of the vision.

Focus Areas Plans (Added to Phase 4)
The purpose of this task is to dig down and apply the
vision/development program to specific focus areas in
the city. These areas will be rendered or modeled using 
computer graphics to illustrate how an area could be
redeveloped under the new vision. The results of this 
task will show how the vision translates to the built
environment, and will serve as a powerful marketing tool to 
communicate the vision and development potential to the
private sector.

Visioning Approach
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architects. engineers. planners.

2. Schedule
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Month 
1

Month 
2

Month 
3

Month 
4

Month 
5

Month 
6

1  Preparation

1.1  Public Engagement Strategy

1.2  Project Kick-Off – Task force Meeting #1

1.3  Elected Offi cials Meeting 1 

2  Understanding the Context

2.1  Data/Information Collection

2.2  Conditions and Trends

2.3  Task force Meeting #2

3  Conducting the Vision

3.1  Generative Meetings

  3.1.2  Idea Gathering Meetings

2.2  Analytical Meetings

 3.2.1 Values and Goals - Taskforce Meeting 3

 3.2.2 Elected Offi cials Meeting 2

3.3  Deliberative Meetings

 3.3.1 The Vision Open House

4  Illustrating the Vision 

4.1  Vision Concepts

5  Finalizing the Vision and Setting Up Implementation

5.1  Vision Report – Taskforce Meeting #5

5.2  Implementation Plan

5.3  Formalize the Vision

Task Force 

Elected Officials

Public Meeting

Project Schedule
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architects. engineers. planners.

3. Fee for Service 
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Phase Fee

1  Preparation $2,500

2  Understanding the Context 3,500

3  Conducting the Vision 10,000

4  Illustrating the Vision $5,000

5  Finalizing the Vision and Setting Up 
Implementation $8,500

Total $29,500

Fee For Service
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