
    City Council Meeting 
    7:00 p.m., Monday, December 4, 2023 
    Conference Room 
    23600 Liberty Street 
    Farmington, MI 48335 
 

 
___________________________________________________________________________ 

 
MEETING AGENDA 

 
1. Roll Call  
 
2. Approval of Agenda  
 
3. Public Comment 
 
4. Plante Moran Annual City Audit 
 
5.  Discussion: Waste Management solid waste collection 5-year extension  
 
6. Farmington Civic Theater loans 
 
7. Addendum #1 to the agreement with Advanced Redevelopment Solutions 

for additional services related to the EGLE grant/loan application process 
 
8.  Construction estimate No. 5 for the 2022 Road Rehabilitation Project 
 
9. Local street crack sealing program change order No. 3, construction 

estimate No.4 
 
10. Consideration of proposed sixth amendment to agreement to purchase and 

develop property (Maxfield Training Center) 
 
11. Purchase of Body Worn and in-car camera system 
 
12. Board and Commission reappointments 
 
13. Board and Commission resignation: Heather Lyon – Downtown 

Development Authority 
 
14. Other Business  
 
15. Council Comment 
 
16. Adjournment 
 
  
The City will follow its normal procedures for accommodation of persons with disabilities. Those individuals needing 
accommodations for effective participation in this meeting should contact the City Clerk (248) 474-5500, ext. 2218 
at least two working days in advance of the meeting. An attempt will be made to make reasonable 
accommodations. 
 



 

 

 
Farmington City Council 
Staff Report 
 

 
Council Meeting  
Date: December 4, 2023 

Item 
Number 

5 

Submitted by:  
Charles Eudy, Superintendent 
Agenda Topic:  
Discussion: Waste Management Solid Waste Collection 5 year extension 
Proposed Motion:   
For Review Only 

Background:   
Earlier this year, City Administration and RRRASOC representatives requested a proposal from 
Waste Management for solid waste collection.  For the last two (2) years, the City of Farmington 
has exercised the contractual option requesting contract extension rather than drafting an RFP 
for the solid waste collections.  The solid waste industry is still suffering from inadequate 
staffing, competitive markets, and a drop in recycling revenue.    
 
Waste Managements performance over the last 24 months has been on par with their 
performance prior to other RRRASOC communities leaving Waste Management.  Waste 
Management has reorganized routes, adjusted staffing, and endured a transition of 
management personnel.  Route Supervisors are working to improve their communication with 
Public Works advising of delays or equipment failures.  When Waste Management provides 
information of delays or breakdowns, that information is shared on social media with the 
residents. 
 
The current proposal includes a rate increase from $179.52 to $188.04 annually per household 
which is a 4% increase, and 4% increase annually for the duration of the contract.    The 
proposed contract will include the Cart Plus trash collection, which is becoming an industry 
standard.  Moving to the Cart/Cart Plus trash collection will help alleviate staffing shortages and 
employee productivity.  Each residential location will receive a 96-gallon toter, that Waste 
Management will deliver to the resident.  The recycling program will remain unchanged, and the 
yard waste will continue with the current extended collection season.  If this contract is 
approved, City Administration and Waste Management will provide public education material to 
the City of Farmington residents for the rules of the Cart Plus trash collection.  The most 
significant changes will be to the collection schedule and border streets with Farmington Hills.  
The new collection schedule will be Tuesday-Thursday, not Monday-Friday.  In an effort to 
reduce large truck traffic on residential streets, Farmington Hills vendor will be responsible for 
collections on Mission Lane, Mission Court, Woodhaven Ct, and Tana Ct.  City of Farmington 
Vendor will be responsible for collections on Lark Harbor, Longacre Ct, and Fink Street.           
 
City Administration and Mike Csapo at RRRASOC recommend accepting Waste Management’s 
proposed five (5) year service contract with the described contract modifications.  The City 
Attorney’s office has reviewed the extension and had no concerns.      
Materials:  
Waste Management Contract Extension Proposal 



CITY OF FARMINGTON 
AMENDMENT TO THE SOLID WASTE, YARD WASTE, RECYCLING  

COLLECTION AND DISPOSAL AGREEMENT 
 

This Amendment to the Solid Waste, Yard Waste, Recycling Collection and Disposal Agreement is made 
and entered into this ______ day of ________, 2023, by and between the CITY OF FARMINGTON, 
23600 Liberty Street, Farmington, MI 48335 (hereinafter the “City”), and WASTE MANAGEMENT OF 
MICHIGAN, INC., whose offices are located at 48797 Alpha Drive, Suite 150, Wixom, MI 49393 (hereafter 
“Contractor”). 

 
RECITALS 

 
WHEREAS, the City, through cooperation with the Resource Recovery and Recycling Authority of 
Southwest Oakland County (RRRASOC), 20000 W. Eight Mile Road, Southfield, MI 48075 had requested 
proposals from qualified companies interested in performing solid waste, yard waste, and recycling 
collection and disposal services for the CITY; and 
 
WHEREAS, upon finding that the proposal of the Contractor had been determined by the CITY to be the 
most responsive proposal received at the best value for the estimated costs, the CITY entered into an 
Agreement with the Contractor effective October 1, 2008; and 
 
WHEREAS, the City entered into an Amendment on March 28, 2012, an Extension Agreements and 
Amendments on January 21, 2022 and June 16, 2023; and 
 
WHEREAS, the Contractor has submitted an extension and amendment proposal dated October 16, 
2023; and 
 
WHEREAS, upon review of the extension and amendment proposal, the City has determined there is no 
advantage to seeking additional proposals; and 
 
WHEREAS, the City and the Contractor have agreed to amend the terms and conditions of the Existing 
Agreement as described below. 
 

AMENDMENT 
 
NOW, THEREFORE, in consideration of the mutual promises and agreements set forth, the parties to 
agree to amend the Existing Agreement as follows: 
 

1. The City has exercised their right to extend the agreement from July 1, 2024 - June 30, 2029.  
Thereafter, the Existing Agreement may only be extended by amendment signed by both parties. 
 

2. The following contract price adjustments will apply: 
 

 

July 1, 2024 - June 30, 2025: $15.67 per household per month 
July 1, 2025 - June 30, 2026: $16.30 per household per month 
July 1, 2026 - June 30, 2027: $16.95 per household per month 
July 1, 2027 - June 30, 2028: $17.63 per household per month 
July 1, 2028 - June 30, 2029: $18.33 per household per month 

  
3. Solid Waste. Each residence will receive one 96-gallon cart to dispose of solid waste. Up to five 

additional bags of solid waste may be set outside the cart for collection. 
 

4. Recycling. Each residence will continue to utilize its 64-gallon or 35-gallon cart for collection of 
recyclable materials. 
 



5. Yard Waste. Between the first full week of April and second full week of December, each 
residence may dispose of an unlimited quantity of yard waste in resident-provided containers or 
biodegradable bags. 
 

6. Bulk. Each residence may set out two bulk items for collection each week. Items will not be 
required to be pre-scheduled. 
 

7. Service days will reduce from five days per week to three days per week – Tuesday through 
Thursday. 
 

8. All services at municipal facilities will be in accordance with the Existing Agreement and subject to 
the Fee Schedule outlined below, with rates increasing by four percent each year on the contract 
anniversary date.  
 

Service Name Equipment Frequency Rate 
Farmington City DPW 1-8FL 2 $195.00 
Farmington City Drake Park 1-6FL 1 $95.00 
Farmington City Hall 1-4FL 2 $165.00 
Farmington City Shiawassee Park 1-6FL 1 $95.00 

 
8.9. Tthe contractor will continue to sponsor community events as follows: 

 

A. Art on the Grand. Supplying a 10-cubic yard roll-off container at no charge, Thursday through 
Monday with a change out on Saturday morning; 

B. Farmington Founders Festival. Supplying two 30-cubic yard roll-off containers at no charge, 
Thursday through Monday with a change out on Saturday morning; 

C. Harvest Moon Festival. Supplying a 10-cubic yard roll-off container at no charge, Thursday 
through Monday with a change out on Saturday morning. 

 
9.10. All other terms and conditions of the Existing Agreement are ratified and confirmed and 

shall remain in full force and effect in all other respects. 
 

10.11. In the event of a conflict between the provisions of the Existing Agreement and the terms 
of this Amendment, the provisions of this Amendment shall control. 
 

IN WITNESS WHEREOF, the City and the Contractor have executed this Amendment as of the day and 
year first written above. 
 
Waste Management of Michigan, Inc. 
 
_________________________________ 
 
By: Chantell LaForest 
Its: Public Sector Representative 
 
 
City of Farmington 
 
By:  
Its: Mayor 
 
_________________________________ 
 
By: 
Its: Clerk 
 
_________________________________ 
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CITY OF FARMINGTON 
AMENDMENT TO THE SOLID WASTE, YARD WASTE, RECYCLING  

COLLECTION AND DISPOSAL AGREEMENT 
 

This Amendment to the Solid Waste, Yard Waste, Recycling Collection and Disposal Agreement is made 
and entered into this ______ day of ________, 2023, by and between the CITY OF FARMINGTON, 
23600 Liberty Street, Farmington, MI 48335 (hereinafter the “City”), and WASTE MANAGEMENT OF 
MICHIGAN, INC., whose offices are located at 48797 Alpha Drive, Suite 150, Wixom, MI 49393 (hereafter 
“Contractor”). 

 
RECITALS 

 
WHEREAS, the City, through cooperation with the Resource Recovery and Recycling Authority of 
Southwest Oakland County (RRRASOC), 20000 W. Eight Mile Road, Southfield, MI 48075 had requested 
proposals from qualified companies interested in performing solid waste, yard waste, and recycling 
collection and disposal services for the CITY; and 
 
WHEREAS, upon finding that the proposal of the Contractor had been determined by the CITY to be the 
most responsive proposal received at the best value for the estimated costs, the CITY entered into an 
Agreement with the Contractor effective October 1, 2008; and 
 
WHEREAS, the City entered into an Amendment on March 28, 2012, an Extension Agreements and 
Amendments on January 21, 2022 and June 16, 2023; and 
 
WHEREAS, the Contractor has submitted an extension and amendment proposal dated October 16, 
2023; and 
 
WHEREAS, upon review of the extension and amendment proposal, the City has determined there is no 
advantage to seeking additional proposals; and 
 
WHEREAS, the City and the Contractor have agreed to amend the terms and conditions of the Existing 
Agreement as described below. 
 

AMENDMENT 
 
NOW, THEREFORE, in consideration of the mutual promises and agreements set forth, the parties to 
agree to amend the Existing Agreement as follows: 
 

1. The City has exercised their right to extend the agreement from July 1, 2024 - June 30, 2029.  
Thereafter, the Existing Agreement may only be extended by amendment signed by both parties. 
 

2. The following contract price adjustments will apply: 
 

 

July 1, 2024 - June 30, 2025: $15.67 per household per month 
July 1, 2025 - June 30, 2026: $16.30 per household per month 
July 1, 2026 - June 30, 2027: $16.95 per household per month 
July 1, 2027 - June 30, 2028: $17.63 per household per month 
July 1, 2028 - June 30, 2029: $18.33 per household per month 

  
3. Solid Waste. Each residence will receive one 96-gallon cart to dispose of solid waste. Up to five 

additional bags of solid waste may be set outside the cart for collection. 
 

4. Recycling. Each residence will continue to utilize its 64-gallon or 35-gallon cart for collection of 
recyclable materials. 
 



5. Yard Waste. Between the first full week of April and second full week of December, each 
residence may dispose of an unlimited quantity of yard waste in resident-provided containers or 
biodegradable bags. 
 

6. Bulk. Each residence may set out two bulk items for collection each week. Items will not be 
required to be pre-scheduled. 
 

7. Service days will reduce from five days per week to three days per week – Tuesday through 
Thursday. 
 

8. All services at municipal facilities will be in accordance with the Existing Agreement and subject to 
the Fee Schedule outlined below, with rates increasing by four percent each year on the contract 
anniversary date.  
 

Service Name Equipment Frequency Rate 
Farmington City DPW 1-8FL 2 $195.00 
Farmington City Drake Park 1-6FL 1 $95.00 
Farmington City Hall 1-4FL 2 $165.00 
Farmington City Shiawassee Park 1-6FL 1 $95.00 

 
9. The contractor will continue to sponsor community events as follows: 

 

A. Art on the Grand. Supplying a 10-cubic yard roll-off container at no charge, Thursday through 
Monday with a change out on Saturday morning; 

B. Farmington Founders Festival. Supplying two 30-cubic yard roll-off containers at no charge, 
Thursday through Monday with a change out on Saturday morning; 

C. Harvest Moon Festival. Supplying a 10-cubic yard roll-off container at no charge, Thursday 
through Monday with a change out on Saturday morning. 

 
10. All other terms and conditions of the Existing Agreement are ratified and confirmed and shall 

remain in full force and effect in all other respects. 
 

11. In the event of a conflict between the provisions of the Existing Agreement and the terms of this 
Amendment, the provisions of this Amendment shall control. 
 

IN WITNESS WHEREOF, the City and the Contractor have executed this Amendment as of the day and 
year first written above. 
 
Waste Management of Michigan, Inc. 
 
_________________________________ 
 
By: Chantell LaForest 
Its: Public Sector Representative 
 
 
City of Farmington 
 
By:  
Its: Mayor 
 
_________________________________ 
 
By: 
Its: Clerk 
 
_________________________________ 



 

 

 
Farmington City Council 
Staff Report 
 

 
Council Meeting  
Date: 12-4-23 

Item 
Number 

6 

Submitted by: David Murphy 
Agenda Topic: Civic Theater Loans 
Proposed Motion:   
Move to combine the $64,000 loan from the General Fund to the Theater Fund with the $90,000 
loan from the General Fund to the Theater Fund, extend the repayment date to January 1, 2025, 
and to increase the interest rate from 1% to 4%. 
 
Move to Authorize Administration to loan an additional $60,000 from the General Fund to the 
Theater Fund.  This will be a 1-year loan from January 1, 2024, to January 1, 2025.  Interest will 
be charged at the rate of 4% and the loan will be combined with the other loan for a total of 
$214,000 due on January 1, 2025. 
 
Background:   
 
The Theater currently has two loans outstanding with the General Fund in the amounts of 
$64,000 and $90,000.  The $64,000 loan was scheduled to be repaid on 11/1/23 and the 
$90,000 loan is scheduled to be repaid on 5/1/24.  Both loans are charging an interest rate of 
1%. 
 
The Theater currently has approximately $42,000 in cash and is still operating at a loss.  On 
average the Theater’s expenditures exceed revenue by $10,000 per month.   
 
The Theater is not in position to pay back its loans at this time.  Administration proposes to 
extend and consolidate the current loans and increase the interest rate from 1% to 4%, which is 
similar to what the city is earning on its surplus cash.   
 
Additionally, Administration is asking for authorization to loan an additional $60,000 from the 
General Fund to the Theater to provide for operations through June 30, 2024. 
 
 
 
 
 
Materials:  
 



 

 

 
Farmington City Council 
Staff Report 
 

 
Council Meeting  
Date: 12-4-23 

Item 
Number 

7 

Submitted by: David Murphy 
Agenda Topic: Addendum #1 to agreement with Advanced Redevelopment Solutions 
Proposed Motion:   
Move to approve addendum #1 to the agreement with Advanced Redevelopment Solutions (Eric 
Helzer) for additional services related to the EGLE grant/loan application process. 
 

Background:   
 
The city has been working with Eric Helzer, of Advanced Redevelopment Solutions throughout 
the MTC redevelopment project. Mr. Helzer advised the city that we may be eligible for a 
grant/loan through EGLE and at that time the city approved Mr. Helser to begin the application 
process. I am now bringing the formal agreement to the City Council this evening for approval.  
 
Mr. Helzer, on behalf of Advanced Redevelopment Solutions has begun the application process 
and has completed some of the initial steps.  
 
The estimated costs identified by Advanced Redevelopment Solutions are allowable costs for 
reimbursement as a local-only eligible cost under an adopted Brownfield Plan.  
 
 
 
 
 
 
 
 
 
 
Materials: Addendum #1 
 



ADVA NCE D R E DE VELO PM ENT  SOLU TI ONS  
P O  B o x  2 0 4 ,  E a g l e  M I  4 8 8 2 2  
T e l  5 1 7 . 6 4 8 . 2 4 3 4  
e p h e l z e r @ m s n . c o m  

ADDENDA #01 TO AGREEMENT 
PROJECT CONTRACT NUMBER: 220003 

 

This Addenda #01, effective as of May 15, 2023 (“Addenda Effective Date”), is made by and between Advanced 
Redevelopment Solutions (“Consultant”) and City of Farmington (“Client”) and amends the Engagement Letter 
(“Agreement”) dated March 18, 2023, between Consultant and Client.  Under this Addenda, the Tasks described below 
in the SCOPE OF SERVICES are made a part of and included in the Agreement. Client by executing this Addenda is also 
bound by the terms and conditions and represents and warrants in the Agreement. Capitalized terms used but not 
defined herein shall have the meaning ascribed to such terms in the Agreement.  In the case of any conflict between 
this Addenda and the Agreement, the terms of this Addenda shall govern and control. 

 

ADDITIONAL SCOPE OF SERVICES BY AND BETWEEN CLIENT AND CONSULTANT 

This addendum is specific to services related to the market-rate residential redevelopment project commonly referred 
to as the Maxfield Training Center Building Redevelopment Project (“Project”).  Consultant agrees, subject to the terms 
and conditions of the Agreement and as part of its Services, to provide to Client and perform the following additional 
tasks for the Project. 

 

 

 

Task 3 – Grant and/or Loan from the Michigan Department of Environment, Great Lakes, and Energy (EGLE) 
(pursuant to various available EGLE programs) 

The following task will be completed to support a potential Brownfield Redevelopment Grant and/or Loan from EGLE.  
The estimate provided in the “Fees and Payments” section below for this task is based upon a preliminary task known 
at this time. Limited work and associated costs have been budgeted under this task and if additional time is required 
this task may be increased through written Addenda: 

Task 3B – Pre-Application and Initial Review {Completed} 

As a follow up requirement by EGLE after our Webinar meeting with EGLE on May 11, 2023, the Consultant 
shall coordinate and complete the EGLE’s required pre-application and coordinate an initial review with the 
EGLE.  Consultant shall work with the Project developer’s environmental consultant in the preparation of the 
pre-application materials. EGLE will use the pre-application to scope, size and determine what funding (grant 
and/or loan) may be made available to the Project for eligible activities under the applicable Grant/Loan 
Program based upon the type of work needed and the availability of funds within the EGLE programs. 

Under the EGLE programs, grants and/or loans are awarded to local units of government and brownfield 
redevelopment authorities created pursuant to state law for eligible activities at Brownfield sites with 
redevelopment potential.  EGLE program’s grants and loans are approved by the Director of the EGLE based 
on eligibility criteria set forth in specific legislative acts in which that program’s funds are derived.  Eligible 
activities include but are not limited to asbestos/lead abatement, demolition, evaluation/assessments, 
cleanup, removal, or containment of hazardous substances as necessary to protect public health and the 
environment or natural resources. 

 

Incentives Services Brownfield Activities 
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Task 3C – Final Application Proposal {Completed} 

This task assumes that the Client’s pre-application submitted to EGLE was approved.  EGLE requires 
applicants to complete a formal EGLE Grant and Loan Application Proposal to be used when applying for 
EGLE funding support through the program.  All worksheets in the application must be completed prior to 
submission, along with related supportive and backup materials, for the Project to be considered for any 
incentive under the EGLE Grant and Loan Program.  In addition, applicants (the local governing body, an 
economic development corporation, a brownfield redevelopment authority, or a downtown development 
authority), of behalf and for the benefit of the Project developer, must submit all requested documentation. 
Specifically for this Project an EGLE Grant is being requested but there is no guarantee that an EGLE Grant will 
be awarded and EGLE could offer a loan instead. 

EGLE Grants do not require any financial assurance, however, demonstration of financial assurance to 
guarantee an EGLE Loan is required. The financial assurance may be a pledge of applicant’s revenue sharing, 
an applicant’s escrow account or letter of credit in an amount equal to the loan principal and interest, or 
another mechanism negotiated with the EGLE.  Financial assurance may be provided by the applicant, the 
applicant’s governing body, the developer, or another party.  However, the applicant’s governing body must 
pass a resolution committing to repay the loan; the developer will not be responsible for payments even if 
developer funds are put into escrow for payments.  As a result of this financial assurance requirement, the 
applicant in this case being under the jurisdiction of the local governing body, they require that the developer 
put up the form of financial assurance and guarantee that there is no financial assurance on the part of the 
applicant, the developer is solely then responsible for the repayment of the EGLE Loan. 

After EGLE approval, EGLE will enter into a written agreement with the applicant and the applicant in turn 
will enter into a written agreement with the developer.  As required by EGLE and the applicant, all written 
agreements will include a repayment provision for failure to comply with the provisions outlined in the 
written agreement.  Following disbursement, there will be reporting requirements. 

The detailed Final Application Proposal will be prepared by the Consultant on behalf of the Client for the 
legislative Act covering the grant and/or loan that be submitted to EGLE through the Client and Farmington 
Brownfield Redevelopment Authority (FBRA).  EGLE funds are targeted to projects that promote economic 
development or reuse of Brownfield properties.  Funding is generally limited to $1 million per applicant (local 
unit of government) per year for each grant and/or loan; the funding level is also limited by the actual cost of 
activities.  The formal submittal of the EGLE Application Proposal to EGLE is included in this task.  The 
facilitation of the Final Application Proposal and associated agreements support are covered under Task 3D.  

Task 3D – Facilitation of Final Application Proposal and Agreements Support {Ongoing} 

In conjunction with submittal of the EGLE Final Application Proposal to EGLE, Consultant will present the 
Project to the FBRA or Client representative for their review and support recommendation to move the 
application forward.  

During the approval process, Consultant will perform the following activities, as needed: 

 Attend and participate in Meetings and/or Calls, including the preparation for those meetings/calls. 

 Attend and present the Project and applications at the applicant’s board meetings upon request. 

 Assist in the preparation of the applicant and developer agreements. EGLE requires preparation and 
approval of an EGLE Grant and/or Loan agreements detailing the terms and conditions between the 
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FBRA and EGLE; and developer and the FBRA for the payment of various eligible activities developer 
and Client/FBRA incur.  Consultant will assist in the preparation of the EGLE Grant and/or Loan 
agreements templates and work with the FBRA and Client (including the Client’s legal counsel) 
during the review and approval process.  During preparation of these agreements, the Consultant will 
assist in facilitating the agreement between the FBRA and the developer with the assistance of 
Client’s legal counsel. 

 Assist in the preparation to demonstrate financial assurance requirement of the agreement if for an 
EGLE Loan. 

Consultant has included very limited time for updates or revisions to the EGLE application, as necessary.  Any 
extraordinary or significant work required or requested by EGLE and any additional explanations or 
negotiations with the applicant or EGLE to determine the terms and structure of an EGLE Loan for the Project 
will be at an additional cost on an hourly basis.  

 

Exclusions from Task 3 Scope of Services: 

 Consultant has not included the costs for continued services beyond assisting in the process for 
attempting to secure an EGLE Grant and/or Loan (Tasks 3A through 3D). Typical additional services if 
the Client is awarded and EGLE Grant and/or Loan include but are not limited to Work Plan 
preparation support, extensions, facilitation and meetings, reporting requirements, quarterly 
reporting, compliance requirements, administration, and other tasks requested of Client or EGLE. 
These additional services will be covered under a subsequent addendum. 

 

The estimate provided in the “Fees and Payments” section below for these tasks are based upon activities known at 
this time. 
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FEES AND PAYMENTS 

Under this Addenda the fees and payments for the Scope of Services identified above are broken down on the below 
table. Consultant’s fees for the above consulting services will be based on the nature and complexity of the 
engagement, the degree of responsibility involved, the time spent on performing the services, and the experience level 
of the personnel assigned, plus out-of-pocket expenses. Consultant will bill the Client for fees and expenses monthly as 
they are incurred in accordance with the attached Schedule of Fees. However, for this Project only, the Consultant’s 
Principal/Senior Incentives Advisor (Eric P. Helzer) fee shall be set at $240.00 per hour.  The Consultant shall be paid 
by the Client based upon the fees included for each individual approved task assignment.  These fees will be invoiced 
on either a lump sum (LS) or a time and materials not to exceed (T&M NTE) basis based on the Schedule of Fees 
attached to the Agreement.  Compensation shall not exceed that amount shown on each approved individual task 
assignment for type of services under this Addenda unless authorized in writing signed by Client and Consultant or as 
may be amended from time to time. 

 

These fees and payments under this Addenda are in addition to all previously approved agreements as follows: 

 

Task # Task Name Cost Type * Estimated 
Cost ** 

Task 3 Grant and/or Loan from the Michigan Department of 
Environment, Great Lakes, and Energy (EGLE) 

  

3B Pre-Application and Initial Review {Completed} LS $5,000 
3C Final Application Proposal {Completed} LS $28,500 
3D Facilitation of Final Application Proposal and Agreements 

Support {Ongoing} 
T&M $6,500 

TOTAL ESTIMATED COST $40,000 
   Notes: 

T&M NTE = time and materials not to exceed 
LS = lump sum 
* Actual hourly rate invoiced to Client will be based upon actual rate of the personnel assigned to 

perform services under that task. While the Consultant feels that the following will be a minimal 
cost to the Client, Consultant shall be fully compensated for all lodging and meals at cost plus 
10% and mileage as allowable by the IRS. 

** Estimated costs identified are allowable costs for reimbursement to the Client as a local only 
eligible activity cost under an adopted Brownfield Plan. 
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ATTACHMENTS 

The following documents are attached to and hereby made a part of this Addenda: 

 NONE ATTACHED 

Please return a signed and dated copy to me within five (5) business days of receipt of this Addenda along with the 
required retainer (if any).  Please understand, under no circumstances, shall we prepare any significant work product 
or attend key meetings described in the above tasks until we receive from Client, this signed Addenda and the required 
retainer. 

 

Thank you for your confidence in Advanced Redevelopment Solutions. 

Warm regards,  

ERIC P. HELZER, EDFP 

PRINCIPAL 

 

By signing below, Client and Client's authorized representative(s) whose signature appears below acknowledge that 
they have read this Addenda, fully understand its terms and voluntarily sign the same with the understanding that 
Clients’ acceptance of this Addenda shall be fully binding upon Client. 

 

 

David Murphy 
City of Farmington 
 

 
Title 

 
Date 

 



 

 

 
Farmington City Council 
Staff Report 
 

 
Council Meeting  
Date:  
December 4, 2023 

Item 
Number 

8 

Submitted by:   
Charles Eudy, Superintendent 
Agenda Topic:    
Construction Estimate No. 5 for the 2022 Road Rehabilitation Project 
Proposed Motion:   
Move to approve payment to Best Asphalt Incorporated for Payment Application No. 5 in the 
amount of $238,124.49 for the 2022 Road Rehabilitation Project. 

Background:    
In conjunction with the city’s consulting engineers Orchard Hiltz & McCliment Advisors (OHM), 
bids were solicited for the 2022 Road Rehabilitation Program.  The committee selected multiple 
local streets based upon PASER Score, infrastructure condition including water main, and 
sanitary sewer. The 2022 Road Rehabilitation Program will not conflict with other capital 
improvement projects this year.   
 
Construction Estimate No.5:  
Work resumed in early October with the revisions to the storm water drainage on Flemming 
Street, ADA sidewalk ramp replacements, milling of the streets, detail seven repairs, and 90 
percent of the paving.  HMA (asphalt) paving was scheduled for Saturday November 4, 2023, 
but was delayed until Sunday November 5 due to weather conditions.  Cass Street, and most of 
Alta Loma was paved on that Sunday.  We typically do not permit construction on Sundays, but 
due to the time of the year an exception was made.  
 
OHM recommends approving payment to Best Asphalt Incorporated located in Romulus in the 
amount of $238,124.49 with $7,246.22 added to the retainage.  Total earned by Best Asphalt is 
period $245,370.70 with retainage increased to $17,246.22.  $1,074,392.94 is the Net Earnings 
this to date. 
 
 
Materials:  
OHM Recommendation of Payment Application No. 5 
Contractors Declaration 
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Council Meeting  
Date: December 4, 2023 

Item 
Number 

9 

Submitted by: Charles Eudy, Superintendent 
Agenda Topic:  Local Street Crack Sealing Program Change Order No. 3, Construction 
Estimate No.4 
 
Proposed Motion:   
Move to approve Change Order No. 3, & construction estimate and payment No. 4 to Wolverine 
Sealcoating for Local/Major Street Crack Sealing Program. 

Background: City Administration and Orchard Hiltz McCliment (OHM) have developed a 4-year 
rotating pavement crack sealing and parking lot sealcoating schedule.  This year we joined 
several other communities to solicit RFP for those services.  The City of Wixom has 
recommended to award the project to Wolverine Sealcoating of Jackson.  City Administration 
has allocated $45,000 last Fiscal Year and $45,000 this Fiscal Year for the crack sealing and 
$5,000 per year for OHM to conduct inspections of this RFP.      
 
Wolverine Sealcoating completed crack sealing multiple local streets this year, primarily in the 
Bel Aire neighborhood, and some in the Alta Loma neighborhood.  Change Order No. 2 for this 
Fiscal Year crack sealing was approved at the August Council Meeting.  Change Order No. 3 is 
for Fiscal Year 2022/23, work that Wolverine Sealcoating could not fit into their schedule last 
Fiscal Year.   
 
Fiscal Year 2022/23 (Division C) included application of 37,788 pounds of crack sealing material 
@ $1.13 per pound, totaling $42,700.97.  Fiscal Year 23/24 (Division B) included application of 
38,461 pounds of material @ $1.17 per pound totaling $45,000.   
 
OHM recommends approving Change Order No. 3 which increases the contract $ $42,700.97 
and approving pay application No. 4 in the amount of $87,700.97, with $5,000 held as retainage.  
Total due to Wolverine at this time is $82,700.97. 
 
A damage claim has been submitted to Wolverine from a driver that drove through the wet crack 
sealing compound.  When the claim is resolved, a final pay application will be generated.   
 
City Administration and Engineers recommend maintaining the crack sealing funding allocations 
into next fiscal year (24/25).  All City streets should have the first round of crack sealing 
completed next fiscal year (24/25).  The 25/26 fiscal year could have crack sealing funding 
allocations reduced, while maintaining all city streets on a 4-5 year crack sealing cycle.          
 
 
Materials:  
OHM Change Order No.3 
OHM Payment Application No.4 
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Council Meeting  
Date: December 4th, 2023 

Item 
Number 

11 

Submitted by: Bob Houhanisin, Public Safety Director 
Agenda Topic: Purchase of Body Worn and in-car camera system. 
 
Proposed Motion:  Request to Approve the purchase of twenty-one (21) Body Worn Cameras, 
five (5) in-car Rocket-IO cameras, and One (1) in-car Rocket-IO camera with License Plate 
Reading (LPR) camera.  Including software, cloud-based storage, CAD integration, camera 
controllers 5 year service agreement/warranty, and hardware in the amount of $155,000.00 from 
Utility – Body Worn Cameras.    
 
Background:  
The Public Safety Department currently uses Watchguard in-car video recorders which have 
completed their serviceable lifespan.  The current system uses outdated, server-based 
technology, which is no longer supported by Watchguard (Motorola).  Because the system can 
no-longer be serviced, we no longer have an agreement with Watchguard.  The department has 
spent the last few years researching new cameras which integrate in-car cameras with body-
worn cameras.  The department reached out to many vendors and tested multiple products.  
Body-Worn, by Utility was the most recent system to be evaluated and is the system that best 
fits the FPSD’s needs.  Utility is a cellphone-based system and uses cloud-based software for 
storage, redaction, and dissemination of video.  This system also provides officer safety features 
not offered by other brands, such as: officer down, this feature sense that an officer is down and 
not moving.  An alert is sent to every officer and the camera start recording.  It then shows the 
responding officers exactly where the downed officer is using GPS location. This same feature 
is applied to foot chases and if the officer draws their gun.  The system automatically starts 
recording and alerts fellow officers.   
     The camera is hidden within a pouch sewn into the officer’s external carrier.  This placement 
protects the camera during an altercation and prevents the camera from becoming dislodged 
during a fight.   
     CAD integration (Computer Aided Dispatch) connects the cameras with the computers 
mounted in the patrol cars.  Call information such as run number, dispatch notes, and call type 
are automatically attached to the video.  This also allows the officer to connect the video to the 
final report.  The cloud-based system allows for live-streaming of video so supervisors can make 
spit second tactical decisions based on live streaming feeds.  The video is secured by a CJIS 
compliant cloud-servers and links to video can be sent to prosecutors and defense attorneys 
instead of officers burning DVD’s or thumb drives.   
     One car has been outfitted with a License Plate Reader (LPR).  This system automatically 
searches for stolen vehicles or those wanted in connection with a reported felony.  The system 
also searches for vehicles of missing persons. 
     Along with the hardware and software comes a 5-year user agreement which provides 24-7 
technical support, and unlimited cloud storage (only for body worn).  This purchase was planned 
for and presented in the 2023/24 budget. 
Materials Attached: None 
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Item 
Number 

12 

Submitted by: Melissa Andrade, Assistant to the City Manager 
Agenda Topic: Reappointments to the City Boards and Commissions 
Proposed Motion:  Move to reappoint:  

• Brain Spitsbergen to the Commission for Children Youth and Families;  
• Tim Prince to the Farmington Board of Review;  
• and Bill Gesaman and Joe VanDerZanden to the Pathways Committee  

 
All for 3-year terms ending December 31, 2026.  
 
Background:   
 
Commission for Children Youth and Families:  
Brain Spitsbergen would like to seek reappointment to the Commission for Children Youth and 
Families for a term ending Dec. 31, 2026.  
 
Board of Review: 
Tim Prince would like to seek reappointment to the Farmington Board of Review for a term 
ending Dec. 31, 2026.  
 
 
Pathways Committee: 
Bill Gesaman and Joe VanDerZanden would like to seek reappointment to the Farmington 
Pathways Committee for a term ending Dec. 31, 2026.  
 
Brent Bartman has decided not to serve for another term on the Pathways Committee. This will 
leave two vacancies on the committee, his and Kevin Parkin’s.  
 
 
 
 
 
 
 
 
 
 
Materials:  
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Council Meeting  
Date: Dec. 4, 2023 

Item 
Number 

13 

Submitted by: Melissa Andrade, Assistant to the City Manager  
Agenda Topic: Board and Commission Resignation – Heather Lyon, Downtown Development 
Authority 
Proposed Motion:  Move to accept the resignation of Heather Lyon from the Farmington 
Downtown Development Authority 
 

Background:   
See letter 
 
 
 
 
 
 
 
 
 
 
Materials: Resignation letter 
 



From: Heather Lyon
To: Kate Knight
Subject: Resignation
Date: Wednesday, November 1, 2023 3:51:06 PM

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders.

Hello,

Per our phone conversation today, it is with much regret that I submit my resignation from the Board position on the
DDA.

This group and its sub committees have been fantastic to work with.  I will miss the interactions and all of the great
things that come from the hard work done by all!

I submit this resignation in light of my resignation from GLP Financial Group.

Thank you for your kindness, acceptance into the board and for the amazing job you do.

Kindest regards, 
Heather

Heather Lyon, CCO & COO
GLP Financial Group
Securities offered through GLP Investment Services, LLC.  Farmington, MI 248.489.0101.  Member FINRA/SIPC. 
Investment Advisory Services offered through Asset Allocation Strategies, LLC. a Registered Investment Advisor. 
GLP Investment Services and Asset Allocation Strategies are affiliated firms.  NOTICE:  the information contained
in this electronic message is confidential and intended only for certain recipients.  If you are not an intended
recipient, you are hereby notified that any disclosure, reproduction, distribution or other use of this communication
and any attachments is strictly prohibited. If you have received this communication in error, please notify the sender
by reply transmission and delete the message without copying or disclosing it.  GLP investment Services and Asset
Allocation Strategies does not accept buy or sell or cancel orders by email, or provide any instructions by email that
would require your signature.
GLP Investment Services and Asset Allocation Strategies and wholly owned subsidiaries of GLP Financial Group.

mailto:Heather@glpwins.com
mailto:kknight@farmgov.com
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